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Organizational Behaviour Analysis (20%)
		                                                             Team assignment 

Please read the guidelines thoroughly else it will cost you grades.

Due: 
Team Presentation – Week 7 (by the end of class hours)
Team Charter and Team Evaluations - Week 2 and Week 7 respectively (midnight)

Summary of Individual Findings
Working in a self-selected team of 2-3 students, team will develop a comprehensive Organizational Behaviour analysis for a Canadian company of their choice. OUR COMPANY IS A CIBC BANK which is in CANADA. We are planning to compare with another BANK name SCOTIA BANK. With the help of the concepts learned in this course, the students will critically analyze an OB System/ sub-system utilizing secondary data research (peer-reviewed journals, published case-studies, company websites, google scholar - research articles, videos, newspaper/ magazine articles) to identify problems and recommend constructive improvements. 
Remember to not only describe what the organization is doing in each of these areas, but also to analyse how well they are doing in each area, which includes looking at how the competition might be doing. Good analysis considers both the good and the bad when looking at an organization.

Prepare the equivalent of a 15-minute oral presentation.  This means completing about 8-10 Microsoft® PowerPoint® slides illustrating your Research Project.  Don’t clutter up the slides with too much data.  Instead, use the notes section below the slides to simulate the “oral” component of the project. Your presentation should include the following items:

· Purpose of the research 
· Review of literature (theoretical and conceptual framework) and industry comparisons (comparing the chosen company’s sub-system with a benchmarked organization)
· Personal critical analysis 
· Key findings and final recommendations – strengths, developmental opportunities, recommendations
· Conclusion – summary, key findings, implications
· References

The submission and presentation date are mentioned in the course schedule in course outline. All submissions will be made on Moodle. Please note that assignment submissions are ONLY accepted on Moodle and NOT on email. All team members are required to make the submissions of the same project (and parts as mentioned below) on their respective portals. Kindly rename your assignment file by your respective name before you upload. For example, if John Smith is submitting his assignment his assignment file name should be “Johnsmith”.
The term-project presentation will be graded from 20% as mentioned below. 
Team Presentation – 18% (per rubric attached at Appendix- A) – Due on Week 7 (by the end of class hours)

Team Charter and Team Evaluations – 2% (posted on Moodle) – Week 2 and Week 7 respectively (midnight)

Total = 20%







Appendix - A
Assessment Rubric for Term Project Presentation (Grades = 18%)
	1-4 Scale
	 
	1
	2
	3
	4

	Percentage Score
	Weight
	0-59
	59-71
	72-77
	78-81
	82-84
	85-89
	88-91
	92-100

	Grades
	
	F
	C
	B-
	B
	B+
	A-
	A
	A+

	Mastery Level
	
	Beginning
	Developing
	Competent
	Mastery

	Standard Level
	
	Below Standard
	Approaching Standard
	At Standard
	Exceeds Standard

	Subject knowledge - Summary
	10
	Demonstrates lack of understanding of subject matter
	Demonstrates inadequate understanding of background of subject matter
	Demonstrates adequate understanding of background of pros and cons of subject matter
	Demonstrates full understanding of background of pros and cons of subject matter

	Subject knowledge – Evaluation and Analysis
	30
	Demonstrates poor evaluation and analysis of subject
	Demonstrates inadequate evaluation and analysis of subject
	Demonstrates adequate evaluation and analysis of subject
	Demonstrates thorough evaluation and analysis of subject

	Eloquence (Oral Communication)
	5
	Demonstrates poor level of eloquence in oral presentation
	Demonstrates inadequate level of eloquence in oral presentation
	Demonstrates adequate level of eloquence in oral presentation
	Demonstrates superior level of eloquence in oral presentation

	Presentation Aids (PowerPoint, video, poster, handouts)
	5
	Presentation aids are inappropriate, adding little or no context and understanding to the presentation
	Presentation aids are not fully appropriate, adding some context and understanding to the presentation
	Presentation aids are appropriate, adding good context and understanding to the presentation
	Presentation aids are fully appropriate, adding context and understanding to the presentation

	Time Management
	5
	Demonstrates poor level of time management in presentation
	Demonstrates inadequate level of time management in presentation
	Demonstrates adequate level of time management in presentation
	Demonstrates superior level of time management in presentation

	Organization & Critical Thinking
	 
	

	Demonstration of thought process and analysis of problem and resolution using own thoughts and ideas
	40
	Introduction provides poor level of background of presentation
Structure of presentation is not clear and is difficult to follow train of thought process
Conclusion does not follow logically from body of presentation
Critical Thinking is lacking, missing logical argumentation & reasoning, concrete examples & valid inferences
	Introduction provides background of presentation missing some key elements
Structure of presentation is not clear, and it is not easy to follow train of thought process
Conclusion follows from body of presentation but misses key points
Critical Thinking is not fully present: missing key points of logical argumentation & reasoning, concrete examples & valid inferences
	Introduction provides good level of background of presentation
Structure of presentation is clear, and train of thought process is understandable
Conclusion mostly follows logically from body of presentation
Critical Thinking is present: logical argumentation & reasoning shows, reasonable examples & valid inferences are made
	Introduction provides superior level of background of presentation
Structure of presentation
very clear and easy to follow train of thought process
Conclusion follows logically from body of presentation
Critical Thinking is present through: logical argumentation & reasoning, concrete examples & valid inferences

	Style & Mechanics
	
	

	APA 

Application of the requirements of the 7th APA manual to create a standardized formatted presentation 
	10
	7th Ed. APA Manual is not followed or there are significant errors in:
title page & references pages. In-text citations, paraphrasing and direct quotes are quite inadequate but do not rise to the level of plagiarism
	7th Ed. APA Manual is followed with significant errors in:
title page & references pages. In-text citations, paraphrasing and direct quotes are lacking but do not rise to the level of plagiarism
	7th Ed. APA Manual is followed with minor errors in:
formatted title page, formatted references pages, in-text citations, paraphrasing and direct quotes are adequately used in the correct context
	7th Ed. APA Manual is followed with no errors including:
properly formatted title page, properly formatted references pages, in-text citations are correctly used, paraphrasing and direct quotes are properly used in the correct context

	Marks
	100
	




Additional Comments
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